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Strategic Report   

OBJECTIVES AND STRATEGY 

The governing body presents its annual report together with the financial statements and auditor’s report 
for the year ended 31 July 2020. 

Legal status  

The Corporation was established under the Further and Higher Education Act 1992 for the purpose of 
conducting Basingstoke College of Technology (BCoT). The College is an exempt charity for the 
purposes of Part 3 of the Charities Act 2011. 

The College has two fully-owned subsidiary companies: 

BCoT Professional services Ltd – provides educational services to Basingstoke College of Technology 

West Berkshire Training Consortium Limited (WBTC) – a well-established apprenticeship training 
provider based in Newbury.  

Also included within ‘The BCoT Group’ are Aspiral Learning, which delivers apprenticeships and skills 
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The impact of COVID on 2020/21 is expected to be significantly adverse. Income from apprenticeships 
and adult programmes will be much lower than normal, and coupled with higher costs of operating the 
College now anticipates the financial impact will be worse than it has budgeted. 

Property Strategy   

The college has spent over £14 million over the last nine years to improve its accommodation and 
equipment resources. The College estate is in good shape and provides an excellent foundation for the 
delivery of high quality teaching and learning.   

Following a major refurbishment of ‘A’ block in 2018/19 to create a new HE and Business Centre, a 
major programme of improvements to the College’s reception, entrances and refectory were undertaken 
during the summer 2019 which have modernised the College and enhanced the student experience. 

Further funding was secured from Enterprise M3 LEP for two ground-breaking projects which were 
undertaken in 2019/20. Both were jointly funded by the LEP and the College. 

Firstly, LaunchSpace was created. This is a technology rich learning environment bringing advanced 
digital skills into Basingstoke for the benefit of our learners and regional businesses. The total project 
value was a little over £600,000 and the facility opened for students in September 2020.   

Secondly a dedicated Electric/Hybrid Vehicle 
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Due to the impact of COVID-19 which prevented new courses from running after March 2020 the College 
was not able to fully utilise the value of its adult education funding allocation.  The final outturn was 20%, 
well within the 30% tolerance allowed by the ESFA for the year. 

The Corporation was pleased, despite the tight financial conditions, to be able to make a general pay 
award to all staff of £550 pro-rata.  This is the third successive year that an award has been made and 
the Corporation wishes to formally acknowledge its appreciation to all staff for their hard work and 
dedication to the college and its students. 

WBTC 

It is pleasing to report that the company returned to a small surplus this year, ending a period of several 
years of financial challenges and operating deficits. This is an excellent result that is ahead of 
expectations and has been achieved despite lower than expected apprenticeship starts. 

Cash flows and liquidity   
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�x Teachers make particularly innovative and effective use of information learning technology to 
engage and motivate learners. 

�x Staff maintain strong links with employers and use them well to enhance learners’ and 
apprentices’ experiences, provide valuable work experience placements and enable local 
businesses to grow and develop.  
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Apprenticeship opportunities are available in most vocational areas and offer an attractive alternative to 
full time study. Apprenticeships are available from level 2 to level 5; they provide clear routes into 
employment, are responsive to the local and regional economy and, financially, offer a cost effective 
route to degree level study in some occupational sectors. 
 
Provision for adults continues to grow with a significant increase in distance learning course enrolments 
during the summer term when the national lockdown, to reduce the spread of coronavirus, was imposed.  
The greatest demand for courses is in healthcare and basic skills. Through partnerships with local 
employers, the College tailors the provision to be responsive to the needs of the region.   
  
The College offers an alternative education provision for young people, aged 14-25, with additional 
needs.  Its holistic approach to education and training and a strong support team, providing wrap around 
services such as counselling, mentoring and professional support, ensures students achieve the 
qualifications and life skills they need for their future success.  
 
The College has invested in a Higher Education Centre, providing excellent facilities to deliver higher 
level training, predominately aimed at people in work.  A partnership has been established with the 
University of Portsmouth to offer HNC qualifications in engineering from September 2020.  This builds on 
the existing relationship with the University of Reading to deliver the Foundation Degree in Children’s 
Development and Learning.  The priority for next year is to further develop the HE provision, in 
conjunction with the University of Portsmouth, with a focus on media and games design.  
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Financial plan   

The College governors have approved a financial plan in July 2020 which sets objectives for the period 
to July 2021. 

The College aims to maintain its ESFA Financial Health Grade of ‘Outstanding’ whilst recognising the 
position for the coming year is more challenging due to COVID-19 with anticipated decreases in 
apprenticeships starts and adult enrolments and increased costs of operating due to risk mitigation 
measures for which no additional funding has been provided.   

The College has budgeted an operating deficit after FRS102 pension adjustments for the year to 31 July 
2021, but with a lower capital programme the budget anticipates an overall increase in cash reserves 
over the year. 

Treasury policies and objectives 

Treasury management is the management of the College’s cash flows, its banking, money market and 
capital market transactions; the effective control of the risks associated with those activities; and the 
pursuit of optimum performance consistent with those risks. 

The College has a separate treasury management policy in place. 

 
Reserves  

The College has no formal Reserves Policy but recognises the importance of reserves in the financial 
stability of any organisation and ensures that there are adequate reserves to support the College’s core 
activities. It is the Corporation’s intention to maintain reserves over the life of the strategic plan through 
the generation of positive annual cash flow from operating activities. As at the balance sheet date the 
Income and Expenditure reserve stands at £2.6 million (2018/19 £8.8 million). 

 
Going concern  

After making appropriate enquiries, the Corporation considers that the College has adequate resources 
to continue in operational existence for the foreseeable future. For this reason, it continues to adopt the 
going concern basis in preparing the financial statements. To support this conclusion the College has 
undertaken a rigorous budgeting process which culminates in the preparation of a financial plan and 
budget that incorporates an analysis of cash flow, liquidity, and borrowing facilities. 
 
PRINCIPAL RISKS AND UNCERTAINTIES 

Risk Management   

The College has well developed strategies for managing risk and strives to embed risk management in 
all that it does. Risk management processes are designed to protect its assets, reputation and financial 
stability. The governing body has overall responsibility for risk management and its approach to 
managing risks and internal controls is explained in the Statement on Corporate Governance. 

Based on the strategic plan, the Audit Committee undertakes a comprehensive review of the risks to 
which the College is exposed. They identify systems and procedures, including specific preventable 
actions which should mitigate any potential impact on the College. The internal controls are then 
implemented and the subsequent year’s a
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The main risk factors affecting the College are outlined below along with the action taken to minimise 
them. Not all the factors are within the College’s control. Other factors besides those listed below may 
also adversely affect the College. 

Risk  Key Mitigating Actions  
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KEY PERFORMANCE INDICATORS  

During 2017/18 the Corporation updated the financial indicators it uses to assess and manage the 
financial position of the College. The updated indicators provide a balanced view of the solvency, liquidity 
and financial sustainability of the College, in particular recognising the importance of cash generation, 
cash availability and capital expenditure. 

The measures place less emphasis on the reported surplus or deficit for the year as reported in the 
financial statements under FRS 102. The accounting adjustments required in respect of FRS 102, 
particularly in relation to the LGPS, are outside the College’s control and beyond what could be 
reasonably covered by annual College income. The surplus / (deficit) is still considered, but as one of 7 
measures which, taken together, provide an overview of the College’s financial position. 

The Earnings before Interest, Depreciation and Amortisation (EBITDA) measure is now used widely in 
the sector, including by the ESFA when calculating a college’s financial health score. The corporation 
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programme of staff development to ensure the provision of a high level of appropriate support for 
students who have learning difficulties and/or disabilities; 

�x Specialist programmes are described in College prospectuses, and achievements and 
destinations are recorded and published in the standard College format; and 

�x Counselling and welfare services are described in the College Student Guide, which is issued to 
students together with the Complaints and Disciplinary Procedure leaflets at induction. 

 
Safeguarding   

The College has a statutory and moral duty to safeguard all its people, both learners and staff and sees 
this as central to all it does.  This covers all matters connected with learners and staff having a safe 
working environment, ensuring that they know how to keep themselves safe. It pays particular regard to 
the welfare of people under the age of 18 and to that of adults at risk.   
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DISCLOSURE OF INFORMATION TO AUDITORS  

The members who held office at the date of approval of this report confirm that, so far as they are each 
aware, there is no relevant audit information of which the College’s auditors are unaware; and each 
member has taken all the steps that he or she ought to have taken to be aware of any relevant audit 
information and to establish that the College’s auditors are aware of that information. 
 
Approved by order of the  members of the Board of Corporation on 9 December 2020 and signed 
on its behalf by:  

 

 
 
M Howe 
Chair of Governors 
 
 
 
 
 
 

 

   L
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Members of the Corporation  

The members who served on the Corporation during the year and up to the date of signature of this 
report were as listed in the table below.  

 
  

Member  
 

 
Category  

 
Term of 
Office  
 

 
Committee  
Membership  

 
Notes  

 
Attendance  

 

1 George Batho 
 

External Full year F&R, Remun  70% 

2 Anthony Bravo 
 

Principal Full year F&R, C&Q, Search, 
Cap Proj  

 88% 

3 Charles Cardiff 
 

External Full year Audit Chair of Audit 71% 

4 Terry Clark 
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The governance framework  

It is the Corporation’s responsibility to bring independent judgement to bear on issues of strategy, 
performance, resources and standards of conduct. 

The Corporation is provided with regular and timely information on the overall financial performance of 
the College together with other information such as performance against funding targets, proposed 
capital expenditure, quality matters and personnel-related matters such as health and safety and 
environmental issues. The Corporation meets each term. 

The Corporation conducts its business through a number of committees. Each committee has terms of 
reference, which have been approved by the Corporation. These committees are Finance and 
Resources, Audit, Curriculum & Quality, Remuneration, Search and Capital Projects.  

Full minutes of all meetings, except those deemed to be confidential by the Corporation, are available on 
the College’s website www.bcot.ac.uk or from the Clerk to the Corporation at: 

Basingstoke College of Technology,  
Worting Road,  
Basingstoke, 
RG21 8TN 

http://www.bcot.ac.uk/
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The risk and control framework  

The system of internal control is based on a framework of regular management information, 
administrative procedures including the segregation of duties, and a system of delegation and 
accountability. In particular, it includes: 

�x comprehensive budgeting systems with an annual budget, which is reviewed and agreed by the 
governing body; 

�x regular reviews by the governing body of periodic and annual financial reports which indicate 
financial performance against forecasts; 

�x setting targets to measure financial and other performance; 
�x clearly defined capital investment control guidelines; and 
�x the adoption of formal project management disciplines, where appropriate. 

 
Basingstoke College of Technology has an internal audit service, which operates in accordance with the 
requirements of the ESFA’s Post 16 Audit Code of Practice. The work of the internal audit service is 
informed by an analysis of the risks to which the College is exposed, and annual internal audit plans are 
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and has fulfilled its statutory responsibility for “the effective and efficient use of resources, the solvency of 
the institution and the body and the safeguarding of their assets”. 

Approved by order of the members of the  Corporation on 9 December 2020 and signed on its 
behalf by : 

    

                                             

M Howe      A Bravo 
Chair of Governors     Accounting Officer 
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Statement of Regularity, Propriety and Compliance  

The Corporation has considered its responsibility to notify the Education and Skills Funding Agency 
(ESFA) of material irregularity, impropriety and non-compliance with terms and conditions of funding, 
under the College’s grant funding agreement and contracts with the ESFA. As part of our consideration 
we have had due regard to the requirements of the grant funding agreements and contracts with the 
ESFA.  

We confirm, on behalf of the Corporation, that after due enquiry, and to the best of our knowledge, we 
are able to identify any material irregular or improper use of funds by the College, or material non-
compliance with the terms and conditions of funding under the College’s grant funding agreements and 
contracts with the ESFA, or any other public funder. 

We confirm that no instances of material irregularity, impropriety or funding non-compliance have been 
discovered to date. If any instances are identified after the date of this statement, these will be notified to 
the ESFA. 

 

      

M Howe     A Bravo 
Chair of Governors     Accounting Officer 
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Statement of Responsibilities of the Members of the Corporation  

The members of the Corporation, as charity trustees, are required to present audited financial statements 
for each financial year. 

Within the terms and conditions of the College’s grant funding agreements and contracts with the ESFA, 
the Corporation, through its Accounting Officer, is required to prepare financial statements and an 
operating and financial review for each financial year in accordance with the Statement of 
Recommended Practice – Accounting for Further and Higher Education, the ESFA’s college accounts 
direction and the UK’s Generally Accepted Accounting Practice, and which give a true and fair view of 
the state of affairs of the Corporation and its surplus/deficit of income over expenditure for that period. 

In preparing the financial statements, the Corporation is required to: 
�x select suitable accounting policies and apply them consistently
�x
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INDEPENDENT AUDITOR’S REPORT TO THE CORPORATION OF BASINGSTOKE COLLEGE OF 
TECHNOLOGY 

Opinion  

We have audited the financial statements of Basingstoke College of Technology (the ‘College’) and its 
subsidiaries (the ‘Group’) for the year ended 31 July 2020 which comprise the consolidated and college 
statements of comprehensive income, the consolidated and college balance sheets, the consolidated and 
college statements of changes in reserves, the consolidated statement of cash flows and notes to the financial 
statements, including a summary of significant accounting policies. The financial reporting framework that has 
been applied in their preparation is United Kingdom Accounting Standards, including FRS 102 ‘The Financial 
Reporting Standard applicable in the UK and Republic of Ireland’ (United Kingdom Generally Accepted 
Accounting Practice). 

In our opinion, the financial statements: 

�x give a true and fair view of the state of the Group’s and of the College’s affairs as at 31 July 2020 and of
the Group’s and the College’s deficit of income over expenditure for the year then ended; and

�x have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice.

Basis for opinion  

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and 
applicable law. Our responsibilities under those standards are further described in the Auditor’s 
responsibilities for the audit of the financial statements section of our report. We are independent of the group 
and college in accordance with the ethical requirements that are relevant to our audit of the financial 
statements in the UK, including the FRC’s Ethical Standard and we have fulfilled our other ethical 
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained 
is sufficient and appropriate to provide a basis for our opinion. 

Conclusions relating to going concern  

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to 
report to you where: 

�x the governors’ use of the going concern basis of accounting in the preparation of the financial
statements is not appropriate; or

�x the governors have not disclosed in the financial statements any identified material uncertainties that
may cast significant doubt about the group’s or the college’s ability to continue to adopt the going
concern basis of accounting for a period of at least twelve months from the date when the financial
statements are authorised for issue.
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Other information  

The other information comprises the information included in the [Report and Financial Statements][1] other 
than the financial statements and our auditor’s report thereon. The governors are responsible for the other 
information. Our opinion on the financial statements does not cover the other information and we do not 
express any form of assurance conclusion thereon.  



http://www.frc.org.uk/auditorsresponsibilities
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The work undertaken to draw our conclusion included: 
 

�x Documenting the framework of authorities which govern the activities of the College; 
�x Undertaking a risk assessment based on our understanding of the general control environment and 

any weaknesses in internal controls identified by our audit of the financial statements; 
�x Reviewing the self-assessment questionnaire which supports the representations included in the 

Chair of Governors and Accounting Officer’s statement on regularity, propriety and compliance with 
the framework authorities; 

�x Testing transactions with related parties; 
�x Confirming through enquiry and sample testing that the College has complied with its procurement 

policies and that these policies comply with delegated authorities; and 
�x Reviewing any evidence of impropriety resulting from our work and determining whether it was 

significant enough to be referred to in our regularity report. 
 





http://www.frc.org.uk/auditorsresponsibilities
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