


Part 1 — Staff data

BCoT staff profile compared to the Borough population profile
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Broad grouping Basingstoke & BCoT staff profile
Deane population | (January 2024)
% (2021 census)
Asian 6.7% 7.8%
Global majority people of
jority peop Black 3.2% 3.0%
colour
Other ethnicities 1.7% 1.9%
_ White other 6.5% 6.2%
White - —
White British 81.9% 81.1%
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Key points

Mean pay gaps have reduced. This is a positive change indicating the rates of pay of ethnically
diverse staff have increased at a higher rate than those of white British staff. This is welcome
as it shows the college is moving towards eliminating any negative bias in the ethnicity of its
workforce.

However median pay gaps have increased. Surprisingly both median figures (white British and
ethnically diverse) are lower in 2024 than they were in 2023, indicating that the college staff
profile has changed over the 12-months with more staff employed on below average salaries.
In part this is attributable to increasing staff numbers in the cleaning team. More of these roles
have been taken by ethnically diverse staff, resulting in an increase in the median pay gap.

As the quartile data below shows, the proportion of ethnically diverse staff in the lowest
quartile of paid roles is disproportionately high.
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to the lowest paid staff. The expectation was that this would have reduced the median
ethnicity pay gap. However, the comparison of 2024 to 2023 is distorted by the impact of a
one-off flat-sum bonus payment paid to all staff in January 2023 which masks the positive
impact of this differentiated approach to pay.

A similar approach has been adopted to the pay award for 2024/25 so the median pay gap
should reduce when next measured in January 2025. The college is committed to supporting
its lowest paid staff and reducing the pay gap between the highest and lowest paid members of
staff.

The following table shows the impact on this data of the tillyOiLII-f1a Li2ai 6Sly3 KSR o8 I- LISiE2y of
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Ethnically diverse and white British staff proportions in each pay quartile

The following table looks at the ethnicity proportions of staff in each pay quartile. Quartile 1 is the
lowest paid quartile

Ethnically diverse staff White British staff
2023/24 2022/23 2021/22 2020/21 | 2023/24 | 2022/23 | 2021/22 | 2020/21
Quartile 1 32.3% 29.5% 29.7% 21.6% 67.7% 70.5% 70.3% 78.4%
Quartile 2 13.0% 15.8% 12.0% 9.1% 87.0% 84.2% 88.0% 90.9%
Quartile 3 10.8% 14.7% 8.8% 10.2% 89.2% 85.3% 91.2% 89.8%
Quartile 4 19.6% 17.0% 15.1% 18.2% 80.4% 83.0% 84.9% 81.8%
Key points

e Quartile 1 (the lowest paid quartile) is over represented by ethnically diverse staff ¢ in
particular cleaning staff and nursery staff.

e Quartiles 2 and 3 are under-represented ethnically.

e Quartile 4 is in line with the staff average

Pay gaps by broad ethnicity groupings

Mean hourly Mean pay Median pay | Median pay
pay (Jan 2024) gap % (Jan 2024) gap
Asian £13.87 -22% £11.27 -26.9%
Black £27.49 54% £23.49 +52.4%
Other people of colour £14.86 -17% £13.35 -13.4%
White other £16.76 -6% £14.67 +1.2%
White British £17.81 0% £15.41 0%
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Asian £13.87 -22% £11.27 -26.9%
Black £22.78 28% £23.21 +50.5%
Other people of colour £14.86 -17% £13.35 -13.4%
White other £16.76 -6% £14.67 +1.2%
White British £17.81 0% £15.41 0%
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White British and 0.6% 2.8% 3.1% 2.6% 3.2%
Peaople of colour
Arab and Arab and Arab and Indian

Gypsy/Traveller Gypsy/Traveller Chinese (98JETQHL
Both 100% Both 100% (both 100%)

Highest performing
ethnic group




Appendix A: Ethnicity reporting groups used in this report

BASINGSTOKE ' _
COLLEGE of | Ei¥
T‘r(r‘,l\uml

Ethnicity identified

Reporting
group level 3

Reporting
group level 2

Reporting
group level 1

Black or Black British ¢ African

Black or Black British Caribbean

Any other Black / African / Caribbean background
Mixed / Multiple ethnic group - Black African and
white or other ethnic group

Mixed / Multiple ethnic group - Black Caribbean
and white or other ethnic group

Black

Asian or Asian British

Asian / Asian British - Indian

Asian / Asian British - Pakistani

Asian / Asian British - Bangladeshi

Asian / Asian British - Chinese

Asian / Asian British - Any other Asian
background

Mixed / Multiple ethnic group ¢ Asian and white
or other ethnic group

Asian

Any other ethnic group
Any other Mixed / Multiple ethnic group
Arab

White - Irisian

Other people
of colour

Global
majority
people of
colour

Ethnically
diverse




Appendix B: The Basingstoke and Deane Borough population profile

Top level data
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Basingstoke & Deane Borough population ¢ all ages ¢ comparing the 2011 and 2021 censuses

Population Population | Percentage 2021 2011
number | percentage point census census
change change change
Number +17,355 +10.3% 185,154 167,799



